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Foreword

Dear member,

lamimmensely proud to present the National Executive's term plan to you. Since
our election to the National Executive, we have been working hard to prepare and
plan for the term ahead. We'd like to thank those of you who engaged with our
consultation and for putting forward your ideas and proposals for what you want to
see over the coming term.

Over the course of this term, our primary focus will be building on the progress of
the previous Executive to strengthen our organisation. After years of decline in
membership and engagement, this has been reversed. We saw this culminate at the
incredibly successful National Conference. Going forward, we want to channel this
energy as an engaging and effective organisation and ensure that we deliver on our
mission; to deliver effective campaigns on the issues that matter to us, making our
voice heard within Fine Gael in Government, and that in everything that we do - you,
the members - have your say in the direction of our policy and campaigns.

In strengthening our organisation, we willempower our branches with the resources
and knowledge that they need to be more effective units of the organisation. We
will expand our approach to recruitment and utilise our existing and new networks
to grow our membership further and become a more dynamic and diverse
organisation. We encourage our Regional Councils to elect Campaigns Officers that
will work alongside their branches' policy officers to find issues that Young Fine Gael
can champion, working with and supporting our YFG public representatives on the
ground on these issues and showing the effectiveness of our organisation.

At this early stage of the electoral cycle, itis of vitalimportance, and a top priority
of the National Executive, to ensure that we are laying the groundwork now for
the next generation of Young Fine Gael public representatives. We will empower
you with the knowledge, training, and skills you need to become the candidates of
the future, so that at the next set of elections, Young Fine Gael will again show its
strength and mobilise to elect the next generation of young leaders.

As we set out on the term ahead, the National Executive team and | look forward to
working for and with you to deliver on these objectives over the term ahead.

Mile Buiochas,

;m—ﬂ_-ﬁ-‘w\’\*

Jamie Malone

President
Young Fine Gael
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Priorities

YOUNG FINE GAEL TERM PLAN 2025 -2026

Over the course of the term, we have many things we want to achieve and
deliver, but the following priorities can mainly summarise our goals:

STRENGTHENING AND DEVELOPING
OUR ORGANISATION’S STRUCTURES

We want to focus on strengthening the organisation to
ensure consistent and engaging events throughout the
term at branch, regional, network, and national levels.

The best way to achieve thisis by developing a more
dynamic organisation with thriving branches, regions, and
networks that consistently organise various events at
these differentlevels of YFG. Over the course of the term,
we want to ensure that our branches are equipped with
the resources and knowledge they need to thrive and that
allunits of the organisation can operate effectively.

CONTINUED GROWTH OF
MEMBERSHIP

Over the last number of years, our membership in

the organisation has grown after a period of decline,

but thereis still much work to be done to restore our
membership to the levels it has been at previously. We
want to see the growth of our college branches continue
but also want to explore more ways of increasing
membership such as through agricultural and trade
colleges with the help of our new Agricultural Forum

and the Young Careers Network, as well as growing
membership for secondary school students through our
Second Level Network by being present at TY shows,
Higher Options, and other school events.

IMPACT OF OUR ORGANISATION

In this early stage of the electoral cycle, thereis a
massive opportunity for us to have a bold impact on Fine
Gael. We are seeking to do this in several ways: through
our campaigns and policy development, concerted
engagement and YFG presence at Fine Gael political
events and Ard Fheiseanna, encouraging and helping

to develop YFG candidates for future elections, and
encouraging YFG members to become more involved in
theirlocal constituency organisations.

MEMBER OPPORTUNITIES

Throughout everything we seek to do this term, we will
ensure that you consistently have the opportunity to
shape the direction of YFG. Whether this be through
the development of our policy and campaigns or the
organisation of our events, we want to ensure that
you, the members, are always at the centre of the
organisation and feel empoweredin YFG.
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Events

Throughout the term, we will deliver events to cater to all members’ interests, from
regional social events to national policy workshops to seminars led by our directors,
networks, and committees on the topics of interest to you. The calendar below
outlines our plans for our headline national, regional, and network events for the year
ahead, with much more to come!

AGM & Affiliation Season AUGUST Blue Weekend

Young Careers Network Launch Event @A AEA U1 A:@ Women's Weekend

Intercultural Network Launch Event Dublin Day
MAY National Campaign Development OCTOBER Leinster Day
Day
North West Regional Event
JUNE LGBTQ+ Network Launch Event
Pre-Ard Fheis Conference on YFG's
JULY Garret Fitzgerald Summer School NOVEMBER Rolein Fine Gael
James Dillon Debating forward as LARs, ready for convention to become candidates,

and win seats at the local elections in 2029.

Competition

This year, we will relaunch the James Dillon

Hybrid seminars
Debating Competition across four in-person y

regional events with a National final in November. Throughout the term, we will organise seminars, interviews,
This will give members a chance to showcase and and panel discussions on topical issues in hybrid formats
hone their debating skills in a formal competition, to ensure accessibility, building on the success of previous
with training and debating skills seminars running seminars that saw great engagement from members. Our
ahead of the competition. Director of Events will seek your ideas on the discussions you

want to see over the term.
Aspiring Candidates Series

We're committed to ensuring that YFG members
put themselves forward for the nextlocal elections,
but to do this, we need to start preparing now. We
will begin a series of candidate development events,
working with our fantastic team of YFG Councillors,
to ensure that YFG members put themselves



YOUNG FINE GAEL TERM PLAN 2025 -2026

Policy

Campaigns and

Our mission is to ensure that over the course of this term, we will run campaigns and
develop policies that matter to you, our members. Our focus will be on ensuring that
you have opportunities throughout the term to contribute to our campaigns and

policy development.

Headline Campaigns & Policy Timeline

APRIL

MAY

MAY

JUNE
JUNE
AUGUST
SEPTEMBER
OCTOBER
FEBRUARY

CAMPAIGNS

Young Fine Gael campaigning onissues affecting ordinary
young people in Ireland has been and will continue to be
central to successful membership growth.

Campaigns will also be used as a prominent tool in our
quest to recruit new members. As YFG has always done,
we will seek to change attitudes and opinions within Fine
Gael and the public. We will remain steadfast in taking
principled stances and highlighting them.

Onthe last National Executive, we saw the effect that
our organisation can have with our incredibly successful

YFG's 10-Point Plan for the Future of Irish Defence
"Know Your Europe” Digital Campaign

National Campaign Development Day

LGBTQ+ Network Digital Pride Campaign
Pre-Budget Submission Publication

Young Farmers' Digital Takeover

College Recruitment Campaign

Agricultural Policy Publication

International Policy Document

#PricklessNights campaign. This campaign saw our
spiking legislation pass through the Seanad and is now

a commitment in the Programme for Government. We
must ensure that this vital legislation passes, and this will
form part of our campaign agenda.

A National Campaign Development Day is being
organised, giving members the opportunity to shape our
next big campaign. This day will determine our Freshers
Week campaign and the main campaigns for this National
Executive, while ensuring that you are at the centre of the
campaigns that we run.
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Informational campaigns, such as "Know your Europe,”
will run to coincide with European Day in May. We

will also ensure that topical issues for our networks
and other committees are featured regularly in our
communications with these campaigns.

A "Students Need Certainty"” campaign will run over the
coming months. This campaign willinclude members
across our Second Level Network, those in Higher
Education and our PhD students. It will address the key
challenges that our members face and include multiple
calls to action.

POLICY DEVELOPMENT

YOUNG FINE GAEL TERM PLAN 2025 -2026

Branches will also be encouraged to get involved with
local campaigns, and each regional council will be
encouraged to have a Campaign Officer to do this. An
example of one such campaign that will be runis with the
Dublin Regional Council, acting on the motion passed

at the most recent National Conference to abolish the
passenger cap at Dublin Airport.

Young Fine Gael's policy development is where we shape the future of our party. Over this term, we will continue
to lead by example—contributing bold, innovative, and evidence-based ideas, and ensuring our voice is heard at the

highest levels of policymaking within Fine Gael.

Pre-Budget Submission

The pre-budget submission remains a cornerstone of
YFG's annual policy influence, and this term will be no
exception. Building on the success of previous years,
we will present our 2025 document to the Minister for
Finance—or our frontbench finance spokesperson -
by July.

This submission will be drafted in consultation with

the already-established Pre-Budget Committee, and
contributions from each of our networks will also be
invited. The document willinclude a range of economic
proposals, focusing on areas that impact young people,
such as education, housing, and the cost of living, and will
also include responsible revenue-raising measures.

Agriculture & Rural Affairs

We will develop a dedicated Agriculture & Rural Affairs
paper, recognising rural Ireland'’s unique challenges and
the breadth of knowledge within our youth wing and
party on agricultural issues.

Our Agricultural and Rural Affairs Committee will shape
this document to address policy gaps and promote
sustainability, innovation, and opportunities for young
peopleinrurallreland.

International Policy

In an increasingly interconnected world, young people
care deeply about Ireland’s role on the global stage.
With direct input from our International Committee,

we will produce a comprehensive and practical policy
paper focused on strengthening Ireland’s international
presence, particularly in foreign policy, national security,
and international development.

This document will reflect the priorities of young people
across Ireland and offer tangible proposals for how Fine
Gael canlead on the globalissues that matter most to
our generation.
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Branch

Development

& Engagement

We have many plans to help support our branches and ensure an engaging
experience for all of our members. The section below outlines our key plans to
develop stronger branches and support member engagement across our local

constituencies and college branches.

New Member Information Booklet

We willintroduce a New Members Information Booklet
outlining YFG's structure, how to get involved, and

some FAQs to support new members. This booklet will

be attached to a dedicated Resource Hub onthe YFG
website. This will also provide practical guidance on
canvassing, leaflet dropping, and YFG social events to help
new members take their first steps into the organisation.

Utilising our Welcome Email More
Effectively

This New Members booklet will be attached to the
automated welcome email alongside other key
documents, such as the YFG Constitution and GDPR
guidelines, to ensure members are informed from the
start, can feel confident engaging with the organisation,
and are informed about all of YFG's different organs.

Officer Training

Tailored documents clarifying officer roles will be created
for branch chairs, secretaries, and youth officers and
emailed to them following their AGM. Additionally,
post-AGM Zoom training sessions will be introduced,
with separate sessions for each role to ensure they're
informed and have the opportunity to ask questions.

Effective Youth Officers

To strengthen YFG's role within the senior party, we will
ensure YFG members are appointed Youth Officersin

8

eachlocal branch. Members will also be encouraged

to run for leadership positions on Senior Party Officer
boards to continue increasing YFG's presence. Youth
Officers will be tasked with ensuring that YFG events are
communicated to Senior Party members and that YFG is
visible in the local constituency organisation.

Surveys and Feedback

Evaluating how college branchesinteract with

surrounding constituencies through member surveys

and other feedback forms can help us to identify areas for
improvement. We also need to see how that college branch
engages with its core constituency branch, so we can focus
on empowering those members to be more active.

College Branch Annual Plan

College branches will create a clear plan for the year,
outlining key events and goals, such as social nights,
campus campaigns, regular leaflet dropping, and
canvassing, to ensure a strong presence on campus and
an active and engaged membership.

Point of Contact System

For new members in constituencies with less active YFG
branches, the closest active YFG branch can provide

a point of contact so that they feel more comfortable
starting out. This can help retain new members,
especially in some of our weaker constituencies.



STRENGTHENING YOUNG FINE GAEL

YOUNG FINE GAEL TERM PLAN 2025 -2026

Recruitment

Our approach to recruitment this term will focus on multiple avenues.
The most important will be our college recruitment drive, but as we're developing our
organisation with more networks and areas of interest, we believe we can target further

recruitment using these new avenues.

College Recruitment & Freshers Week

The most essential part of recruitment across our
college branches is ensuring that branches and their
committees are prepared for effective recruitment at
Freshers Week, but a vital focus must be on the retention
of these newly recruited members. Some of the ways
we achieve this are by ensuring that every branch has a
"Welcome Event” for new members, that there is a clear
programme of activity for each college but also that we
on the National Executive ensure that there are Regional
and National events shortly after recruitment to retain
and engage our new members.

We will also support and encourage our college branches
to maintain an active presence throughout the college
term with campus campaigns and support members to
engage more with their Student Union.

Utilising our Networks to expand
Recruitment Avenues

As we develop our networks, we will have a major
opportunity to engage through new recruitment
avenues. We want to see our Second Level Network
engage at TY shows, Higher Options, and other school
events to showcase to second level students what YFG
is and how they can getinvolved. Likewise, with the
support of the new Young Farmers Forum, our Director
of Agricultural and Rural Affairs will seek to engage

with external organisations and at agricultural shows
to showcase our organisation to agricultural and rural
communities.

We will utilise our Young Careers Network to explore
recruitment opportunities at trade colleges and Higher
Education institutes and engage with external young
professional organisations.

Communications

We have already made some significant changes to internal communications, streamlining all national, regional, network,
and subcommittee communications within one WhatsApp Community. We continue to build this out as we roll out our
officer training to ensure that key updates are reaching branch committees in a timely and effective manner. We will also
be making changes to our monthly newsletter to add more topics of interest to members through our communications
subcommittee.

One of our biggest communications focus areas is broadening and strengthening our outreach and profiles on digital
media. We believe that the best way to do this is through consistent posting and messaging, consistent themes, ensuring
a pipeline of relevant campaigns onissues relevant to our current and prospective members on our national pages, and
ensuring thatlocal arms of the organisation are supporting this effort.
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Regional

Development

Below are some of the key areas we will be focusing on across all of our regions:

o Campaign Officers on Regional Councils - delivering at least one regional

campaign in each of our regions.

« Balanced regional development - ensuring all of our regional councils are active

and supporting branch activities

o Supporting YFG Public Representatives - organising regional canvass days

Dublin

The key focus for Dublin this termis to maintain its strong
presence while increasing member engagement, ensuring
the region remains active. This will be achieved through a
series of initiatives aimed at connecting members across
all areas of the region. Various regular events will be hosted
throughout the term, designed to cater to our members'
diverse interests and ensure accessibility and inclusivity for
all. The flagship event will be the annual Dublin Day, which
will serve as a central feature of the term. This event will
play a crucial role in retaining and attracting new members.
The Dublin Regional Council willbe instrumentalin the
success of the region. The Regional Council willlead in
coordinating activities, facilitating communication, and
driving momentum.

Leinster

An emphasis on active branches will give members an
opportunity to get to know one another through events
such as social events and multiple regional events, which
will be held in locations around the region to make them
more accessible to members. Continuing to strengthen
Maynooth University will also be a key focus.

10

North West

Our main focus for the North West is to ensure that
branch events are advertised to neighbouring branches
to ensure networking between our branches. We
encourage each branch to hold a social event within
the first 6 months of the term. We see a significant
opportunity for our North West branches to get out on
local media onlocalissues relevant to them.

Munster

There are anumber of areas to focus on in the Munster
Region - rebuilding our University branches in Cork and
Limerick, ensuring more effective organisationin the Cork
area, and ensuring an active Munster Regional Council that
holds events across the region, using Cork and Limerick

as key hub areas for neighbouring branches to travel easily
to. Work has already begun on organising the annual Blue
Weekend, which will return this year, featuring a great social
weekend for members in Macroom before the annual
commemoration of Michael Collins. on empowering those
members to be more active.
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Women's
Engagement,
Diversity &
Inclusion

Young Fine Gaelis committed to fostering more diverse representation and leadership within our party. A key focus

of the Director of Women's Engagement is ensuring that women in YFG are supported and encouraged to take on
leadership positions, particularly as chairs and secretaries in their branches. In the coming months, efforts will be made
toincrease diversity in these roles by promoting and supporting female members in running for leadership positions
on branch and regional committees.

The Director of Women's Engagement will work with the Women's Network to create opportunities for engagement,
mentorship, and leadership development through local, regional, and national events. Tied into this, the Women's
Network will explore initiatives such as a women's trip to the European Parliament in Brussels. Work has already begun
on the annual Women's Weekend introduced by the last National Executive.

We will ensure that YFG events feature diverse discussions, incorporating a wide range of perspectives and addressing
keyissues. Our Director of Diversity and Inclusion will work to ensure that our events offer these diverse perspectives
and provide opportunities for members of all backgrounds to contribute and engage in the organisation. To do this,
new networks will be established to foster events and discussions for members and ensure that all of our members
feelempowered and supported to take on leadership roles in the organisation.

Agricultural &
Rural Affairs

Young Fine Gael recognises the challenges faced by the young farming community, and therefore have established an
Agricultural & Rural Affairs Directorship, with a policy committee and a wider forum for member consultation, seeing
this as a significant opportunity for member engagement and recruitment.

There are many issues facing young farmers, problems with farming payments, rising costs of materials, climate change,
generational renewal, as well as those in rural Ireland, for example, rural once-off housing & planning laws, public transport,
loneliness, and these issues require a specific brief attached. There are also tremendous opportunities, not least of all that
we now hold the ministry in this Department, but we can also boost our membership in these areas, by getting outin the
local and national media on these issues and speaking on the issues that matter to the youth of rural Ireland.

Throughout the term, we will focus on ensuring that we have effective public relations through digital and traditional
press so that YFG can develop in rural and agricultural communities.

11
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Networks &
Committees

NETWORKS

Our networks have proven to be incredibly successful over the past number of years and over the course of this termwe
will continue to support and develop our existing networks but also believe that there is a much greater scope to add to
our networks and establish new forums within YFG that connect members of similar backgrounds and interests.

WOMEN'S NETWORK
National Executive Liaison - Isabelle Danes

The Young Fine Gael Women's Network is a support network for our female members, knitted in and collaborating
with the Fine Gael Women's Network. The network promotes and supports female members in holding leadership
positions within Fine Gael. Over the course of the term, the Women's Network will hold local, regional, and national
events while always ensuring a social aspect.

SECOND LEVEL NETWORK
National Executive Liaison - Jamie Hamill

The Second-Level Network in Young Fine Gael will be crucial in engaging younger members, growing our membership,
and tappinginto the youth. This term, we must strengthen this network by actively bringing public representatives into
schools, using targeted social media campaigns to attract young people. By showcasing our policies and the realimpact
of political engagement, we can make YFG a more visible and appealing option for second-level students. With Fine

Gael now holding the Department of Education, we have a responsibility to be vocal on education policy, advocating for
reforms and improvements that align with our values, but also to show second-level students that YFG will listen to them
and be outspoken when needed.

YOUNG CAREERS NETWORK
National Executive Liaison - Kuruvilla George

The Young Careers Network helps our members connect and grow through a mix of social and useful events.

Events willinclude working in politics, careers related to politics and networking. The network aims to give members real
insights into public services and a wide range of industries like law, business, farming, finance and tech. We will collaborate
with current and former Ministers, TDs, Senators and Councillors who bring experience from inside and outside public life,
offering advice and career support. The network will collaborate with a wide range of external organisations across various
professions to create strong cross-sector connections.

COISTE NA GAEILGE
National Executive Liaisons - Ben Sheehan & Bebhinn Lombard

Coiste, our dedicated Irish language space, aims to build momentum this term by deepening engagement with the
language across the organisation. Coiste provides a welcoming space for Gaeilgeoiri and those looking to reconnect with
or build confidence in their Irish to come together to practice and connect. Upcoming plans for Coiste include hosting
aninaugural YFG Céili to bring members together through music, dance and culture and partnering with Irish language
organisations to deliver refresher workshops and casual conversational events.

Ta séigceist agan gCoiste, atda mar chroilar na Gaeilge in Ogra Fhine Gael, togail ar a chuid oibre le linn an téarma seo tri
naisc na heagraiochta leis an teanga a neartu. Cuireann an Coiste spas failteach ar fail do Ghaeilgeoiri, agus doibh siud ata
agiarradh togail ar a gcuid Gaeilge nd muinin a fhorbairt, teacht le chéile le cleachtadh a dnéanamh agus aithne a chur ar
achéile. I measc na bpleananna ata ag teacht chun cinn don Choiste, td eagruchan an chéad Ceéili YFG le baill a thabhairt
le chéile tricheol, rince, agus cultur, agus oibrit i bpairt le heagraiochtai Gaeilge le ceardlanna teanga agus imeachtai

12
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INTERCULTURAL NETWORK
National Executive Liaison - Queen Soyemi

The diversity of our membership should be better reflected in the policy and campaigns that we develop,

andin the events that we hold. This is why we will establish a new Intercultural Network, where members from
different backgrounds can connect, share insights and perspectives, and connect with our network in the senior party.
The Intercultural Network will also have a vital role in engaging with international students who join YFG to provide
information about the Irish Political System and welcome them to YFG.

LGBTQ+ NETWORK

National Executive Liaison - Queen Soyemi

As the youth wing of the party of the progressive centre, Fine Gael, the party that legislated for marriage equality, it is
important to ensure that there is a space for members of the LGBTQ+ community to advocate for the issues facing the
community. This network will provide that space for members to collaborate on policies and campaigns on these issues
and ensure that YFG engages with our senior party network and brings our perspective to the senior party.

COMMITTEES

Our National Subcommittees will be important vehicles for developing policy, campaigns, and events throughout the
term. We have also instituted 6-month rolling OCM positions for our subcommittees to ensure that new perspectives
come to these committees and that members have more opportunities to apply to be on them throughout the term.

ONE ISLAND COMMITTEE

National Executive Liaison - lan Moran

The One Island committee will look to deliver events that focus on the future of North-South relations. This will be
done through a series of seminars North and South, a Stormont trip, collaborating with youth wings in Northern Ireland
to bring them on Dail tours, and other means of outreach to organisations in Northern Ireland. The committee will
focus on building these relationships and delivering seminars on issues facing our shared island.

INTERNATIONAL COMMITTEE

National Executive Liaison - Sophie de Miranda

The International Committee will adopt a dual-focus strategy this term, focusing on two key pillars: strengthening and
maintaining YFG's presence within YEPP and increasing accessibility and engagement with the wider YFG membership.
The International Committee will organise engaging events highlighting key international issues that are open to
allmembers. Our approach to policy development will be grounded in broad participation, through comprehensive
consultations that invite contributions from the wider YFG membership and relevant external experts. These efforts
will create well-informed, future-focused policy documents reflecting grassroots insight and expert knowledge.
Furthermore, clear and consistent communication will be a priority throughout the term. The committee will keep
members informed through regular updates, press releases, newsletters, and social media, ensuring members are in
the loop and feel connected to the IC's work and progress.

AGRICULTURAL & RURAL AFFAIRS COMMITTEE

National Executive Liaison - Dean Kenny

Our agricultural committee will be working to deliver a robust policy document on the issues affecting young
agricultural and rural communities. Due to the demand for the agricultural policy committee, we will establish a Young
Farmers Forum for wider membership engagement and consultation on these issues. The committee will engage
with key stakeholders in the sector and other youth organisations such as Macra na Feirme, IFA, ICMSA and public
representatives from rural backgrounds.
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Your National
Executive Team
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Jamie Malone

President

Email: jamie.malone@yfg.ie
Branch: Louth YFG

} b
Isabelle Danes

Vice President

Director of Campaigns & Women'’s Engagement
Email:isabelle.danes@yfg.ie

Branches: Fingal & UCD YFG

Caolan Maguire
Vice-President

Director of Policy & Events
Email: caoclan@yfg.ie

Branch: Cavan-Monaghan YFG

Kuruvilla George

National Secretary

Email: kuruvilla.george@yfg.ie
Branches: Dublin North West & TCD YFG

Jamie Hamill

Director of Branch Development and Engagement
Email:jamie.hamill@yfg.ie

Branch: Dublin North West

Queen Soyemi

Director of Recruitment and Diversity & Inclusion
Email: queen.soyemi@yfg.ie

Branch: Fingal YFG

Ben Sheehan

Director of Communications
Email: ben.sheehan@yfg.ie
Branch:University of Galway YFG

Bebhinn Lombard

Munster Regional Organiser

Email: bebhinn.lombard@yfg.ie
Branch: Cork South West & UCC YFG

lan Moran

Leinster Regional Organiser
Email:ian.moran@yfg.ie
Branches: Wexford YFG

Sophie De Miranda

Dublin Regional Organiser

Email: sophie.demiranda@yfg.ie
Branches: Dublin West & UCD YFG

Dean Kenny

North West Regional Organiser and Director of
Agricultural and Rural Affairs

Email: dean kenny@yfg.ie

Branch: Mayo YFG
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